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KRAFT uHBecT - odhchep ans
NCnoJsiIHUTenNneun

ba3oBoe BBegeHuUe:

Hawwu nonb3oBarenu:

o [MpegnpuHumMarenu masoro u cpegHero usHeca (MHPO6M3HEC, MAPKETONOIMN,
NPOAHCEPDI, HULLIEBbLIE 3KCMEPTbI). KOTOpble XOTAT NOy4MTb MNOLIAroBbIi naaH no
COo3aHnio brusHeca ¢ oundpoBaHHbIM BU3HeC-NpoueccoM. Mo-60bLei YacTu, 310
NPOCTO OYeHb aMbULINMO3HbIE pebsATa, KOTOpbIE YXXe Yero-To AOCTUMIN, HO He
NPULLAN K CACTEMHOI CTaann.

Y pebsAT ecTb aMOULIMN 1 XENMAHWS, HO OHW HE MOHUMALKOT KakK MPUATA K CUCTEMHOMY

pesynsTaTy noLaroso.

MbI noMoraem:
¢ [lomoraem npegnpuHUMaTesito ynpasnaTbe BCEMU naeamMu/npoektammn, Kotopble y

Hero B chokyce Ha AaHHbIi MOMEHT BPEMEHMU

o [loMoraem pa36utb NAEK Ha NPOCTbIE U 3/IEMEHTapHbIE 3a4a4K, NpeBpallas naet
B MOLIAroBbIiA NNaH AEeNCTBUIA.

e [omMoraem nofo6paTh UCNOMHUTENEN ANS peanv3alun 3TOro NPOeKTa, YToobI
COBCTBEHHMK 6U3HECA HE 3aHMMAUICS PYTMHON HR-MeHeMKMeHTa.

AunsaiiH npoekTa

https://www.figma.com/file/7MgE2dgHVhezS87n9b0Rg7/MVP-Startup-PREZA?
type=design&node-id=601-130&mode=design&t=kB2Kk7U68rWJ4AHO0-0
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NHTepakT1BHbIA NPOTOTUM NPOAEMOHCTPUPYEM Ha aTane 06CyXAEHUSA C UCTNIOSTHUTENEM.
OH peasnin3oBaH Takxe B Figma co Bcemu K/10YEBLIMY NepexoamMuv U AeMOHCTpaunamMm
doyHKUMOHanNa.

3agaumn npoekrta

Lenb 1: lekomno3vyua ugeu B nowarosblii nnaH

[na npeanpuHumarens, KoTopbli obnagaeT noTeHuMasibHOM 3agadei unn naeein
npoeKkTa Mbl LO/HKHbI MOMO4Yb NPEBPATUTL €ro 3aga4vy B NowaroBblii niaH 4eNCTBUNA.
MnaHnpyetcsa gns atoro ucnosnbdyetrca NN ChatGPT (pedhepeHc https://xmind.ai, )

LWAI 1: Onucartb CBOIO POJib

B gaHHOM 3Tane oT YyesioBeKa 3anpaluvMBaeTCsi OnrcaHue posiv oT Sinla KOTOPOoro
3aJaeTcsa BONpPoC K HelpoHHoI ceTu. To ecTb A1 hopMmpoBaHms Prompt, TpebyeTcs

KOHTEKCT.
P startup ot HOBBIA NPOEKT & secure osmaenpose &5 @
) rnashan
@ Mounpoetsi

e BuiepuTe pone: Mockaska

3anylenHsie npoeKTal

°

(=] o o
HepHoBuku o CospaliTe nepsblii NpekT
BhINONHEHHbIE NPOEKTE!

e N [ N N ™
Moiinpoguns  [IEIERS okcnepr | | Mpomocep ‘ | npoaxexr
B 3asaum \_ VAN AN VAN J e Cnegys nogckaskam

ONMLLIMTE CBOIO AED

=
Veronwuens Vd

MonyunTe AeTanbHbIA
CrCOK 3884

o
283 Kosopkukr-30Ha

Nouck BakaHCuii - .
o Haiiaute ncnonruteneit

Ve
3anpocKTh KoHCYNBTALMIO \ CospaTh npoekT
\ J

B Buixoa
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https://xmind.ai/

LUATI 2: NlaeTcA BuageHne TOUKM B ans HeMpPOHKK ¢ onucaHmem

B gaHHOM aTane onucbiBaeTcst NoApo6Has no3uuusi Toukn b no pesynstatam npoekTa.
KnmeHTy nokasbiBaeTcsi Nofckaska 1 NpocuM onucatb NoAgpoGHbI TEKCT. B
nocneaytoLLemM 3T aHHble OTNpPaBNsTcsA B Prompt.

>>) Startup Kraft 3Ta n ] /° Bauwe Ha3eaHve npoexTa & A @
o o
QO rnasHan
@ Mounpoexrsi
Cospare Aexomnosuuwms: Moackaska
poecr
f 0 TekcT noAckaska ¢ onmcaHuem AencTeui,

KOTOpble HeOBX0AMMO NPON3BECT

BhINONHeEHH
& 0/1b30BATE/NNO B aHHOM OKHE, 151 TOrO
UTOBI MOYUMTL Pe3ynsTar.
B 3ea
Cozpatens o BO3MOXEHO HECKO/LKO MYyHKTOB OMCaHNA
HenonnaTens AEVCTBIIA, NO3TOMY Aanblue NOCTaBIM pbiba-

TekcT. MpaBa, CNeLManicTbl 0TMEUAKT, UTO
VIMUZXEBas pekniama HeiiTpanisyer
3KCMePUMEHTANbHbIN PEITVHT. CepBuCHas
CTpaTervs oTTankvBaeT KOHCTPYKTUBHBIA
vMuax. MprmepHas cTpyKkTypa
MAapKeTVHIOBOr0 VICCNEA0BAHS, KOHEUHO,
aKTay/bHa kak HIKoTAa.

s \
3anpocHTL KoHCYNBTALMIO | [leKoMnosnposath
N J

B Buixop

LUATI 3: NMpoeKT pa3duBaeTcA Ha K/10YEeBbIe TOUYKU

Ha aTom aTane cepsuc yepes M pa3brBaeT 60/bLUyI0 3a4a4y HAa HAGopP K/THUYEBbIX
aTanoB, KOTOpPble HY)XHO peann3oBaTb. 5e3 NogPOGHOro ONMCaHNs Kaxaoro 13 aTux
aTanoB, TO/IbKO Ha3BaHMe.

KRAFT uHBecT - opchep anst ucnonHutenei



.) E:Irtu[!)Kl"O[ aTan 2 (£° Bauwe Ha3gaHVie npoekTa ﬁ} Jay Q

O Tnaswas

@ Mounpoextui

e [Aetanusauyus: Mopckaska
o

3anylueHHble NPOEKTE!
Ueprosmkun % Cpenatb 3anyck B vHcTe S — @  Texcr noackaska c onvicanvewm aevicranii,
N Aekomnosnposatk NOBTOpHO KOTOpble HE06X0AMMO MPOV3BECTN
BhINOHEHHbIE NPOEKTE! KpaTkoe onucanme BBEAEHOM 3aAaun
nonk3oBaTento B JAHHOM OKHe, AN TOro
4TOBbI MONYUUTL Pe3ynbTaT.
B 3samaun

@D L Mo6asutb 3apavy  + \‘ o BO3MO3EHO HEeCko/IbKO MyHKTOB OnMcaHiis
VicnonkuTens J ANCTBIIA, NO3TOMY AanbLUE NOCTaBUM phiba—
TekcT. MpaBAa, CeunanvcTl 0TMEUaKT, UTo
88 KosopkuHr-3oHa Q@  Hanucars rexcru UMIEXEBaR peKnama Hel“iﬁpanmzyer
3KCNEepVIMeHTaNbHbIA peiTyHr. CepBuricHas
Mot npo¢unt CTpaTerusi OTTanK1BAEeT KOHCTPYKTMBHBI
R Q  chemarmauiyan . MlpuviepHas CTpyKTypa

MapKeTVHIOBOTO MCC/Ie0BaHIS, KOHEYHO,

Nouek BakaHcuii akTay/bHa Kak HuKoraa.

PeiiTuHr TOMoB
@  Harnats TpaduK

( 3anpocHTL KoHCYNBTALMIO J Creayiouwuii war

B Buixop

Trtupl(roﬁ 3Ta n 2 (® Bawe Ha3sBaHve npoexTa & 0 @

O TnasHas

@ Mounpoexrei

e [Aetanusauyus: [o6aBuTb 3agauy
HOBBIA npoeKT

3anyLLenHble NPoeKTs!

YepHoBuky E:l Cpenatb 3anycK B HCTe f BeepauTe onucaxue 3agaun
[leKoMNo3NpoBaTh NOBTOPHO ANA AeKoMNo3nLUM
BHINOTHEHHbIE MPOEKTEI KpaTkoe onvcanie BBeA&HOM 3anaun
B 3emaum

Cosaarens No6aeus 3agavy  +

VcnonuTent

o
283 Kosopkukr-3oHa
& @  Hanucars Texcrul [Do6aeuTs 3agauy

Moii npogune
Mowck ucronxwTeneit ©  cpenatbsusyan
Mouck BakaHcuii

PeiiTuHr TOM'oB
@  Harnats TpaduK

3anpocHTL KoHCYNBTALMIO J Crenylouwuii war

)

B Buixoa

WWAT 4: NpynnupoBKa 3agay

[aHHbIl Wwar nomoraeT pasfenvTb 3a4a4m Ha cdoepbl AeATesTbHOCTY U
npocheccuoHasibHble Hanpas/ieHUs. YCNOBHO roBops, YTo6bl 06beANHNUTL 3a4a4u
O4VHaKoBOM chepbl 415 O4HOIO UCNONHUTESSA.

KRAFT uHBecT - opchep anst ucnonHutenei



.)) Startup Kraft

O rnaswas

@ Mounpoextui

Cospats
HOBRIIA npoeKT

3anyLLenHble NPoeKTs!
Ueprosuku

BLINONHEHHbE NPOEKTL!

B 3samaun

Cosparens.

VcnonuTent

o
i

&

KoBopKUHr-30Ha

Moii npogune
Mowck vcnonHmTeneit
Mouck BakaHcuii

PeiiTiHr TOM'0B

B Buixop

Startup Kraft

O TnasHas

@ Mounpoexrei

Cospats
OBl npoeKT

3anyueHHsie NpoeKTh!
Yeproamku

BLINONHEHHbiE NPOEKTL!

B 3emaum

Cosparens.

VcnonuTent

o
i

KoBOpKUHr-30Ha

Moii npogune
Mowck ncnonHuTenei
Mouck BakaHcuii

PeiiTiHr TOMos

B Buixop

KRAFT uHBecT - odpchep Ans ucnonHutenei

9tan 3

CopTrpoBKa 3agau:

E:: cAeﬂaTb 3anyck B HCTe

KpaTkoe onmcatie BeeAgHOI sanaun

@ HanucaTb TeKcTbl

Q  caenatbeusyan

@  Harnats TpaduK

@  cospats poTo-KoHTEHT

Q  3anycrus Muporenepauyio

k 3anpocuT KoHCynETaLMI0

9tan 3

CopTrpoBKa 3agau:

E:: CAeﬂaTb 3anyck B IHCTe

KpaTkoe onmcatie BBeAGHOI 3anaum

@  Hanucars TexcTsl

Q  caenatbBusyan

@  Harnats TpaduK

Q  cospark doTo-koHTeHT

@  3anycruTs uporerepauyio

L 3anpocuTs KoHCynETaUMIo

(° Bauwe Ha3BaHve npoexTa

& BepyHThcn Hasan

nupy#iTe sanaun

nnupyiiTe saaun

rp

ynnupyiite sagaun:

nupyiiTe sagaun

Cnenylouui war

ﬁ Balwe HasBaHvie npoekTa

BepyHTbCA Hasap

Tpynnupyiite aanauu

ynnupyiiTe sagaun

sanaum

Tpynnupyiite sanauu

Tpynnup:

& sagaun

Creaylouuii war

Mopckaska

a TekcT NoAckaska ¢ onvcaHuem AencTenii,
KOTOpble HEOSXOAVIMO npoussectn
nonb30BaTeNto B JAHHOM OKHE, AN Toro
4TO6bI MONYHNTL pesynbTaT.

o BO3MOXEHO HECKO/IBKO MYHKTOB OMCaHNS!
AeCTBIIA, NO3TOMY AankLue NOCTaBUM phbiba-
TekcT. MpaBaa, CNeLuManncTbl OTMEHaroT, UTo
VIMU/KeBasi peknama HeliTpannayet
3KCMepUMEHTaNbHbIV peiTyHT. CepaurcHas
CTpaTerusi OTTaNKUBAET KOHCTPYKTUBHBIA
nmMugx. MprMepHas CTpyKTypa
MapKETUHIOBOTO VICC/IEA0BAHNS, KOHEUHO,
aKTayNbHa Kak HIKOTAa.

Bbi6epuTe LIBET rPyNNMpPOBKA

TeKcT noackaska C onvicaHneM AeficTBii, koTopble
H MPOV3BECTY MO, B JaHHOM
OKHe, 4151 TOTO UTOBbI NONYHMUTL pesyNbTaT.

® ( N
® o0

Tpynnuposars



.)) EJITU[?KI"OTT aTa n 3 (£° Bauwe Ha3gaHVie npoekTa ﬁ} Jay Q

O rnaswas

@ Mounpoextui
Cospare CopTrpoBKa 3agau: Mopackaska
wosuR npoeT
3anyLyeHHble NPoeKTs!

— T
YepHosuku Gk Cpenatb 3anycK B UHCTe ( 7 0 TeKCT NOACKa3Ka C OMVCaHeM AeiCTBIA,
BepyHThea Hasap
BLINONHEHHbIe NPOEKTL! KpaTkoe onvcake BBeA&HOV 3aaauM k KOTOPbI€ HEOBXOANMO MPoN3BeCTH

M0M1b30BaTENHO B ;aHHOM OKHE, /1l TOro

UTOBbI MO/Y4NTb Pe3ybTaT.
B 3amaun
©  Hanucars Texctsl
@=preD e BO3MOXEHO HECKO/IBKO MYHKTOB ONMCaHMs
VicrnonkuTens AeVCTBIIA, NO3TOMY AAa/bLLE NOCTaBUM pbiBa~

TEeKCT. I'IpaBAa, cneumanncTbl OTMEYatoT, 4To
VMWKeBas peknama Helitpanusyet
3KCNEepVIMEeHTasbHbI peiTuHT. CepBricHas
Moti npogunt HarHaTb Tpajuk CTpaTervst OTTaNnkyBaeT KOHCTPYKTUBHBI
vMuaX. MprmepHas cTpykTypa
MapKeTUHroBOro Ncc1eA0BaHUsA, KOHEYHO,
Co3paTh $OTO-KOHTEHT aKTayfbHa Kak H1koraa.

288 KosopkuHr-30Ha

Nouck ucnonkvTeneii

Mouck BakaHCWii 9

PeiiTiHr TOM'0B

~N

3anpocHTb KOHCYNbTaumMio w Cnepylouwui war

B Buixop

LUATI 5: BbiOpaTb UCnosiHuTenA

,ﬂ,aHHbIVI Lar noMmoraeT pa3gesnintb 3agadm no KomaHae n HasHa4nmTb OTBETCTBEHHOIO 3a
ncnosHeHne 3agayn. Ans K&)K,EI.OVI rpynnbl 3agav BbI6MpaETCFI CBOW UCNONHUTENb.

EcTb 4 BapuaHTa nogbéopa UCnofHUTens:
e Bbibpatb ncnonHutesna nosgHee
e [lpurnacutb NO CCbIIKY
e Pa3mecTunTb BakaHCuio Ny6/MyHO ans Bcex

e OTnpasuTb NpurnawleHne NpoBepeHHbIM NCNOSTHUTENAM

KRAFT uHBecT - opchep anst ucnonHutenei



.)) ﬁ:rtup Krgft aTa n 4 (° Bauwe Ha3BaHve npoexTa

O rnaswas

@ Mounpoextui

AenurmnposaHue:

Cospats
HOBRIIA npoeKT

3anyLyeHHble NPoeKTs!
UepHosukw % Cpenatb 3anyck B vHcTe ) —
& BepyHTbes Hazap

BLINONHeHHbIE NpoeKTE! KpaTkoe onmcatie BeeAgHOI sanaun

B 3amaun

©  Hanucars Texctsl

Cosparens. —
Wcnonnutens
©  Harnars TpaduK
288 KosopkuHr-30Ha
Moli npoduns @  Cospate poTo-KoHTeHT
MNowck ncnonHuTened
MNovck BakaHcuii a
& BbIBparth ucnonHuTens
PeiiTuHr TOMoB
B Buixop

iﬂl‘tu?[(l’gﬁ roToBo (® Bawe Ha3sBaHve npoexTa

O TnasHas

@ Mounpoexrei

Cospats
OBl npoeKT

3anyLLenHble NPoeKTs!
Yeproamku

BLINONHEHHbiE NPOEKTL!

B 3emaum

Cosparens.

VcnonuTent

o
i

KoBOpKUHr-30Ha

Mo3sgpaenem, NPoeKT YCMELLUHO Co3AaH

Moii npogune

Nouck ucnonkvTeneii

ToCMOTpETb 3a5a4M N0 NPoEKTY

MoucK BakaHCWii

PeiiTiHr TOMos

B Buixoa

Mogckaska

0 TeKcT nogckaska ¢ onvcaHuem AeNCTBuiA,
KOTOpble HEO6XOAVIMO nponssectn
nonkL3oBaTento B JAHHOM OKHe, ANs TOro
4TO6bI MOAYHUTL Pe3y/bTaT.

e BO3MOXEHO HECKO/BKO MYHKTOB OMCaHS
AeVCTBIIA, NO3TOMY AAa/bLLE NOCTaBUM pbiBa~
TekcT. MpaBza, CNeLnanicTbl 0TMEHaroT, UTo
VIMUZXEBas peknama HeiiTpanusyet
3KCNEepVIMEeHTasbHbI peiTuHT. CepBricHas
CTpaTerusi OTTaNK1BAeT KOHCTPYKTUBHBIA
vMuaX. MprmepHas cTpykTypa
MapKeTVHIOBOrO UCCIE0BAHMS, KOHEUHO,
aKTay/bHa Kak HIKOrA.

Llenb 2: YnpaBneHne geucTBYOWNMU NPOEKTaMU

KRAFT uHBecT - opchep anst ucnonHutenei



Y NOTEHUNA/ILHOTO K/IMEHTA MOXET 6bITb MHOXECTBO NMPOEKTOB M0 KOTOPbIM OH
paGoTaeT, Hy)KHO NPeaoCcTaBUTb eMy MHTepdheiic No paboTe ¢ NpoekTamMu.

LWar 1: NMpocmoTpeTb co3gaHHble MPOEKTbl MPOEKTbI

CTpaHunua co CN1CKOM BCeX NPOEKTOB, r4e MOXHO NPOCMOTPETL BCe AeiicTByoLme
MPOEKTbI U UX KPaTKOe COCTOSIHME.

.)) ﬁ:rtup Krgft M OM n poeKTbI Q  BbICTpBIli NoVck ucnonHuTeNs & 0 @

O fnasvan
o -}

Mo npoexsi

CaenaTb 3anycK B IHCTe O¢opmunTb cTpaHuLy BK Co3paTh HOBbIV NPOEKT

3aauy cnowoLsio

Tl

3apaun N
8 Moapo6Has nHdpopmaums
e
WcnontuTens o CospaiiTe nepsbIii NpekT
o
&3 KoBOpKMHI-30Ha e Cnepys Nogckaskam
OonuLInTe CBOIO UAED
Mouck ucnonHuTened ~ "
3annnnTb calT Ha Tunbay 3anycTuTb peknamy BK ©  ronyawre peranciwi
Mouck BakaHcuii CNVCOK 3asa4
PediTaHr ToMoe Kparkoe onucakve saef AgHO/ 33 nadm
o Haiigute ucnonHuteneid
~
3anpoCUTL KoHCyRBTaLMIO J
B Bexon

LWar 2: fleTanibHasA cTpaHULUa NpoeKkTa

Ha pgetanbHOl cTpaHuue ckopee BCcero byaeT ctatyc Bcex 3agad, UX rpynnMpoBKa 1 BCA
KntoueBasi Hhopmayms.

KRAFT uHBecT - opchep anst ucnonHutenei



TlonpocuTb nomol

Y startup roft 3agaum @la

O rnaswas

y BBecTu cBOIi 0TBET
@ Mounpoextui
3aAaqv| no ﬂpoeKTy ﬂ Balue Ha3BaHWe npoekTa
Cosgare
HOBBIA NpoeKT

3anywieHHbIe npoeKTL!

©  Hanucars Texcral
Ueprosukn

BLINONHEHHbE NPOEKTL!

B 3amaun
Cosgarens HarHatk Tpagui @ TIpUKpenuTb CCbiKy
Wcnonnutens

283 Kosopkukr-30Ha ©  Cospars doTo-KomTeHT

Moii npogune
Mowck vcnonHmTeneit

Mowuck sakancuit © CraTyc sapgaun

PeiiTiHr TOM'0B

MpoeepuTs ¢ nomousio MW

E:: CaenaTb 3anycK B MHCTe
PepakTHpoBaTh NPOEKT CoxpaHuTh 3apauy
KpaTkoe onvcaHye BeeAdHoM 3anaun

B Buixop

Startup Kroft 3apaum cospartens @ o @

) Tnasman
M
@ Mounpoer 3aAauv no npoekTam (0 Balue HasBaHve npoekTa Noapo6HocTn

Cosgars
HoBRI npoekT

3anyLueHHble npoekTs! o TeKcT noackaska C onvcaHnem AeicTBuiA,
©  Hanucars Texcral VicronHurens:

YepHoauku KOTOpbIe HEOBXOANMO NPOM3BECTU

M0/1b30BaTENO B 4aHHOM OKHE, /151 TOr0

UTOBLI MONYUNTE Pe3ybTarT.

BLINONHEHHbiE NPOEKTL!

B s3agaun
o BO3MOXEHO HECKO/NBKO MYHKTOB On1caHns
Cospatent @  Harnatb TpadmK icrionHuTe: [LeifcTBlA, NO3TOMY AanbLue NOCTaBUM pbiba-
Vicnonmurens Tekcr. MpasAa, CeLMan1CTLI 0TMEUaIoT, UTo
VIMWXeBaR peknama HeliTpanuayer
88 Kosopkwrr-3oHa Q@ cosgars poro-kontent Vienonsurens SKCMepUMEHTANLHBII PeliTUHT. CepBicHas
CTpaTerus oTTanKMBaeT KOHCTPYKTUBHBIN
Mo npogune vk MpuMepHas CTpyKTypa
Mowck ucnonwureneii MapKETUHIOBOTO MCCNEAOBAHMS, KOHEUHO,
aKTayNIbHa Kak HIKOrAa.
Novck Bakancuii
PeiiTur TOMos
CerogHs: MNMpocpoueHo
©  Hanucars Texctsl Q  CossoHuTLCA c KnMeHTOM
B Buixop

TexHu4yeckme TpedboBaHUA

BHelwHue nHtepdeiicol

KRAFT uHBecT - odpchep Ans ucnonHutenei



* Beb-uHTeppelic gns 6paysepa

TpeGoBaHUA K peanusauum

Camoe rnaBHOE, YTO NPOEKT NoMoran B peanunsaumm ueneii. MakeTbl ansaiiHa
ABMSOTCSA 0TOGpaKEHMEM KOHLIENUUN, OTKPbITbI K 0BCYXAEHUI0 ecnv HalifleTe TOUKK
pocTa.

MpoekT saBnsetrca MVP Bepcuei on1s NpoBepkn cnpoca v NpuBevYeHns MHBecTopa,
NMO3TOMY BO3MOXHbI U3MEHEHUNS B XO4e peasin3aumn. Kotopble 6yayT o6rosapvsarbCs
3apaHee BMecCTe C 6H0)KETOM U CPOKaMMU.

JononHuTtesnbHbIE NOXeslaHuA

e Mwem aonrocpoyHyo KomaHay Wian UCNOSIHUTENS C KOTopbIM Gyaem paboTaTtb 1
pasBuBaTb NPOEKT

Tpe6oBaHUsA K yNpaB/IeHUIO NPOEKTOM

e OTUYETHOCTb MO peanu3aunn Kaxaple 7 AHel

KRAFT uHBecT - opchep anst ucnonHutenei
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